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When I founded RE Capital, I naturally wanted to build a robust and financially successful 
company. More than this, I strived for us to become a positive creative endeavour within 
the built environment, and to be of benefit to investors, users, and the wider societies 
that our spaces served. Our company ethos has always been to provide places for people 
and communities to thrive in, in buildings that harmonise with their surroundings. This 
philosophy fits into our wider commitment to ethical business practice at every level. 

Now, after more than fifteen years and 35 projects, including: 705 residential units, 245 
hotel rooms, 52,362 sqm of office space, 5,198 sqm of retail outlets, and 47,691 sqm of 
industrial space, I can say we have achieved many of our goals. Over that time, however, 
there has been a paradigm shift in attitudes to sustainability within business culture. 
The COP26 summit in 2021 raised awareness of the need for companies to accelerate 
towards the UN’s stated goals on climate change, and the goals of the Paris Agreement.

Mindful of our greater responsibility to the environment, RE Capital is continually RE-
thinking how our business impacts the environment. Part of this is by evolving a full ESG 
programme for implementation across all departments and supply chains. Of course, the 
success of these endeavours can only be achieved through the efforts and conscious 
practice of our workforce teams, and I have been greatly encouraged by their optimism 
to fully engage with these detailed set of proposals.

Our company will diligently implement this change in corporate governance, ensuring that 
we plan a realistic route towards carbon neutral targets. The guardianship of our ESG best 
practice will be the responsibility of dedicated team leaders with Board representation. 
In the coming months, we will embed the foundation pillars of our strategy, including the 
integration of ESG considerations at the planning stage. Further, we will seek to greatly 
expand our engagement with social projects in close proximity to our developments.

But, however much we progress, we must not be complacent, and keep ourselves honest 
by RE-thinking essentially everything we do — maintaining ESG best practice as the 
thread that runs through our business.

We will need to monitor our progress against best-in-class metrics, and solicit feedback 
from our clients, suppliers and tenants, as well as initiating third-party audits of our 
work to show transparency in all we do.

Building on our commitment to ESG best practice, we will watch, listen and grow as 
new technologies offer up better methods and systems. With our agile approach and 
strong communication network bedded in the principle of RE-thinking all our operations, 
I am confident that RE Capital will be in a position to modify and upgrade all our ESG 
obligations going forward. 

Newman Leech
Chief Executive Officer

“We all have a role to play in ESG, 

from management, to the teams 

that constitute RE Capital, to our 

suppliers. We are in this together”.

RE-Thinking ESG 

Introduction
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Our ESG mandate comes from the top.

To support our day-to-day implementation and integration of ESG, we have created a 
dedicated ESG Team.  

This team includes representation from all departments and geographies within the 
business to ensure we reflect the diversity of our business in our ESG initiatives.  

We know that adequate representation in this team promotes engagement by all within 
the company. In turn, this will embed meaningful integration of all the actions we take.

We believe the responsibility of fulfilling our ESG 

aspirations and commitments spans across our 

entire team and all contributors to our projects. 

RE-Thinking ESG 

ESG Committee
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At RE Capital, we recognise that our  day-to-day operations have environmental and 
social impacts. By our implementation of strong governance systems, we can ensure 
that all our developments have more positive, sustainable outcomes for all stakeholders. 

We continue to pursue our policy of enhancing the environment that surrounds our 
spaces by fostering vibrant local communities. This will bring benefits to both end-users 
and wider society.

Our ESG Policy has been developed to formalise and coordinate our commitments and 
actions across all our projects in all territories in which we operate. We will structure 
timelines and targets and set new goals across every process and acquisition, including 
new constructions, renovations, and operational assets.

The implementation of our ESG commitments is guided by our core values of integrity, 
transparency, and engagement. We firmly believe that the integration of new sustainability 
standards across every department will achieve optimal financial and societal results 
for our co-investors and stakeholders. 

As responsible investors and developers, we recognise 

that sustainability must become an integral part of our 

business and day-to-day activities.

RE-Thinking ESG 

ESG Policy
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We will integrate our ESG mandate into all areas of our business, including when 
assessing risks and opportunities for value creation – striving to improve and upgrade 
our methodologies, taking professional guidance where needed. To help structure 
momentum and focus, we felt it was essential to become part of the largest responsible 
investor community globally – the UN PRI. 

From 2023, we will annually report improvements and progress on ESG matters so that 
these can be independently evaluated. 
 
RE Capital supports the findings of the Paris Agreement on Climate Change, and, 
consequently, we are robustly engaged in the planning of our company’s Net Zero 
Strategy based on a commitment to reach Net Zero by 2050.

RE Capital is fully committed to integrating ESG 

considerations into every part of company business 

across our portfolio in a way that is consistent with 

international best practice.

RE-Thinking ESG 

ESG Strategy 
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We recognise that in order to accurately measure 

and maintain an impact across our ESG Strategy we 

will need to benchmark ourselves against globally 

recognised standards and bodies. 

RE-Thinking ESG 

ESG 
Commitments 

BREEM
BREEAM provides a holistic 
sustainability assessment 
framework, measuring sustainable 
value in a series of categories and 
validating this performance with  
third-party certification.

UNPRI 
The United Nations Principles 
for Responsible Investment 
(UNPRI) commits us to aligning 
with international ESG standards 
and best practice. 
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Although our current ESG actions are already working towards many of the SDGs, RE 
Capital is committed to making a greater contribution going forward.  

We will be further analysing our potential for positive contributions towards these 
Goals, monitoring our performance and setting targets, where relevant, to help drive 
sustainable outcomes.

However, we are conscious that to achieve the targets we have set for ourselves in 
contributing to the achievement of selected SDG's we need full cooperation and input 
from suppliers, contractors, and advisors, and we will encourage them to apply the UN 
SDGs as their business model, using this framework to drive progress towards carbon 
neutral goals.

We have reflected on the specific nature of our 

business, our methods and operations, and how 

ongoing changes in our approach can contribute 

towards meeting globally set UN SDGs.

RE-Thinking Our World

United 
Nations (UN) 
Sustainable 
Development 
Goals (SDGs) 
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RE-Thinking Our World

SDG Alignment 
We have identified the following Sustainable 

Development Goals which we can proactively 

work towards achieving impact as a company.

Sustainable cities and 
communities

Gender equality

Clean water and 
sanitation

Good health and 
well-being

Climate 
action

Affordable and 
clean energy
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Our co-investment approach demands an 

encompassing end-to-end investment process that 

integrates our responsible investment commitment 

at all stages, this includes our supply chain. Integrating  
ESG

RE-Thinking Our Approach 

10
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RE-Thinking Our People

Enhancing 
Human Talent

It is people, not policy alone, that drives change. We are 

proud to have assembled a highly skilled workforce in all our 

offices across the jurisdictions in which RE Capital operates: 

London, Lisbon, Luxembourg, Geneva, and our team of 

support staff in Port Louis. As an established international 

real estate company with a track record of good practice and 

social engagement, we can attract and retain the best talent. 

Equal Opportunities
Offering equal opportunities 
for all our staff to reach their 
full potential and positively 
contribute to our success. We 
are committed to the continued 
professional development of 
our employees at all levels of 
our business.

Safeguarding
Safeguarding the health, 
safety, and wellbeing of all our 
employees. For this purpose, we 
have adopted a Health & Safety 
Policy, which is part of a fully 
implemented Health and Safety 
Management System.

Inclusivity
Promoting a diverse and 
inclusive workplace that 
provides a stimulating working 
environment. We have zero 
tolerance of discrimination of 
any type.
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RE-Thinking Our Supply Chain

Engaging Our 
Suppliers

Engagement 
Health, safety, and well-being of 
all employees is a priority. We 
require all subcontractors to 
have a Health and Safety Policy 
and Management System as part 
of our ESG policy.

Fair Terms 
Offer fair terms of engagement 
and payment.committed to 
the continued professional 
development of our employees 
at all levels of our business.

Collaboration 
Engage with third parties 
to maintain ESG standards. 
Collaborate and communicate 
if expectations are not met.

To deliver high-quality and aesthetically pleasing buildings, 

we depend on highly skilled designers, architects, investors, 

consultants, suppliers, and contractors. As a team, we have 

developed a network of partners that share our values, and 

going forward, we are committed to:
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RE-Thinking 

Environment The unique environments we develop in are 

respectfully considered to ensure we are 

constructing and rehabilitating responsibly.

From preservation, to the materials we utilise, to energy and water 
consumption - sustainable practice is adhered to throughout 
the process.

Our company ethos has always been to provide places for 
people and communities to thrive in, in buildings that harmonise 
with their surroundings. This philosophy fits into our wider 
commitment to ethical business practice at every level. 



RE Capital champions all processes that care for 

the wider world. It is our responsibility to ensure 

any negative environmental impacts are minimised 

or eliminated at all stages of development. 

Our buildings are designed to stand the 
test of time, and we will enhance the 
sustainability credentials of all we create.

RE Capital has implemented an 
ISO 14001-certified Environmental 
Management System, which provides 
a framework for the management of 
environmental impacts within our 
developments and drives continual 
improvement in our sustainable 
development thinking.

As each development is unique, it 
requires an individual assessment 
in order to ascertain opportunities 
to reduce negative impacts on the 
environment.

Our commitment to the environment 
expands beyond our developments. 
RE Capital will diligently implement 
strategies that aim to achieve net zero 
carbon emissions by 2050.

RE-Thinking 

Our Planet 

14



Case Study

Sustainability 
Dashboards 

We have created sustainability dashboards to 

monitor the key areas that we want to optimise 

during the development process.

Social Characteristics

BREAM

Planning Requirements

Section 106 Contributions & Community Infrastructure Levy

Design Stage 
Target Rating = Excellent

Minimum Energy  
and Water Score

60%
Minimum Materials 

Score

40%

Office (New Construction)

Unclassified

Pass

Good

Very Good

Excellent

Outstanding

Achieved
49%

Hotel (New Construction)

Unclassified

Pass

Good

Very Good

Excellent

Outstanding

Achieved
51%

Employment and  
Resourcing

Jobs Created

Apprenticeships 

Local Procurement

Est. 120

3 

6%/10%

H&S No. of RIDDOR accidents this review

Cumulative no. of RIDDOR accidents

0*

0*

Community No. of engagements to date

No. of complaints to date

3

0

Health &  
Wellbeing

Noise Impact Assessment 

Indoor Air Quality 

Construction Dust Monitoring 

Construction Noise & Vibration 

Monitoring

Compliant

Compliant

Compliant 

N/A*

* Construction work yet to commence on-site

£1.9k

Approval in Principle  
Contributions

TBC

Community  
Infrastructure Levy

£270.6k

Affordable Housing 
Contribution

£9.4k

Employment and 
Training

£6.9k

Travel Plan  
Monitoring

£75.8k

Environmental 
Improvements Contribution

£8.2k

Construction Implementation 
Contributions

£43.9k

Highways

£9.2k

Apprentice Support  
Contribution

£9.4k

Viability Assessment Fee

Paid in Full

To Pay

Not Applicable

Queen Elizabeth Street Sustainability Project: Refurbishment
Sector: Office
Size: 2,700 m2

Date: Nov '21 – Jan '22
Issue Date: Aug 2022

Environmental Characteristics Environmental Performance

Mechanical, Electrical and Plumbing

Social Characteristics

H&S No. of RIDDOR accidents this review 

Cumulative no. of RIDDOR accidents

0

0

Community No. of engagements to date 

No. of complaints to date

3

0

Health &  

Wellbeing

Noise Impact Assessment 

Indoor Air Quality

Compliant 

Exceeds 

BCO

requirements

Climate Change Mitigation and Adaptation

Flood Risk Area benefiting from flood defences

Water 15 

L/person/day max target (at design stage)

Low Carbon 

Technologies

Thermal wheel air handling unit, VRV heat pumps, 

high efficiency LED lighting and lighting controls

Legend: Achieved On-track Off-track
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Supply chain infographic illustrating the process from 
acquisition to delivery.
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Case Study

Goats Yard
Building in ESG 

At Goats Yard, we are dedicated to creating 

a sustainable development through our 

commitment to ESG principles, which guide us 

in every aspect of the project, from inception 

to completion. Our aim is to set a new 

standard for responsible development through 

collaboration with our teams.

Through our Goats Yard development, we are demonstrating our 
commitment to sustainability and ESG best practices. 

• We have replaced gas-fired boilers and chillers with low-carbon 
technologies and fully electrified the building, improving air 
quality through a heat recovery ventilation system. 

• Our goal is to achieve an EPC rating improvement from E to B. 
We also use high-efficiency lighting and lighting controls. 

• In terms of circular economy, at least 74% of floor finishes have 
confirmed recycled content and we have re-used 62 sq m of 
existing ceiling tiles. 

• Our focus on health and wellbeing includes flexible work spaces 
and outstanding communal areas, as well as a 105 sqm shared 
terrace and a 57 sqm private terrace filled with planters. 

• Additionally, our location offers excellent access by public transport 
and is part of Cycle Route 4, a continuous route between Tower 
Bridge and Greenwich.
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RE-Thinking

Community

To make a meaningful impact it is our responsibility to 
meet the community where it is at. What are the unique 
needs of the people who reside in the areas we are 
developing, are our Initiatives locally relevant, and how 
do we ensure longevity? 

When we develop, the wellbeing of the people who will 
occupy our developments remains a priority throughout 
the construction phase.

By partnering with reputable organisations who have a 
track record of successful community engagement, we 
are setting our community up for success via programmes 
and initiatives that truly matter to them. 

The projects we develop impact 

nearby communities. Our vision 

is to engage these communities 

to build positive & meaningful 

initiatives together.

17



Our aim is to produce buildings that 
protect and enhance the health and 
wellbeing of the occupants. With this in 
mind, we endeavour to incorporate the 
WELL building standard, or equivalent, 
where feasible.

Wherever possible, we will include 
wellbeing spaces within our 
developments, and promote designs 
that favour natural light and a high 
standard of air quality.

Local stakeholder consultation is a key 
pillar of the design process. We already 
engage with local communities to 

ensure that all RE Capital developments 
enhance and complement the local 
surroundings. 

Now, more than ever, we are striving for 
community involvement at every stage 
of the project. During construction, we 
look to source our materials locally, 
wherever possible, thus reducing 
the carbon footprint associated with 
procurement.

When selecting charitable and 
community programmes and initiatives 
to implement, what matters most to our 
communities is relevance and longevity.

It is our aim that, along with our investors, the 

occupiers of our properties, and the communities 

in which they are embedded, will be the long-

term beneficiaries of our activities.

RE-Thinking Community

Our 
Communities 

18



Case Study

THE MARVILA 
ART DISTRICT 
(MAD) 

The Marvila Art District (MAD) is a gallery and platform 
for local artists that links back to RE Capital’s own Art 
initiative, whereby we collect or buy art from local artists 
in the cities where we operate.

We sponsor Lisbon-based, MAD, who strive to provide a 
space for local artists to create and showcase their work, 
and engage with their local community.
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Case Study

The Non-
Violence Project

The Non-Violence (NV) Project Foundation: a 
non-profit organisation with a mission to inspire, 
motivate and engage people to prevent and 
reduce all forms of violence. 

We have collaborated with NV, where plans are 
underway for:  

• Unveiling of a Non-Violence knotted gun 
statue in Lisbon in 2022, and London and 
Geneva in 2023/2024.

• Creation of ‘Hustle Time’ community studios 
in Marvila providing the local community 
with free access to a content studio. 

• School tours: ‘Peace Talks’.

• School workshops, which will bring together  
MAD and street artists with local school  
children during longer holiday periods.

20



Rookie Slash introduces skate board and outdoor sports, alongside 
the community, to refugees to help them integrate better into society.

Based in Geneva the initiative encourages integration through sport.

We proudly support Rookie Slash and their vision of providing a sense 
of belonging, inclusion, and integration for all.

Case Study

Rookie Slash

21



RE-Thinking 

Governance

As a business, we strive to be leaders in 
responsible governance. 

Our commitment to transparency and support 
is reflected in our well-thought-out policies and 
reporting procedures, aimed at safeguarding 
our employees and the environment. We 
continuously engage with stakeholders and 
governing bodies, adapting our approach as 
necessary, to continuously improve our ESG 
practices.

Empowering our people drives positive change. 

We're proud of our diverse and skilled workforce 

across all RE Capital locations.

22



RE-Thinking Governance

Our People
As an established international real 

estate company with a track record of 

good practice and social engagement, 

we are able to attract and retain the best 

talent. We are committed to:

Wellbeing
Prioritising employee health, 
safety, and well-being is a key 
governance goal. 

Our Health & Safety Management 
System, with its Health & Safety 
Policy, sets the standard for our 
operations.

Diversity
Fostering diversity and inclusivity 
in the workplace is a core aspect 
of our governance approach. 

We maintain a zero-tolerance 
policy towards discrimination 
of any kind and strive to create 
a dynamic and supportive work 
environment for all employees.

Equal Opportunity
Advancing equality and enabling 
employee growth is integral to 
our governance strategy. 

We are dedicated to providing 
equal opportunities and 
supporting the professional 
development of all staff, from 
entry-level to senior management, 
to drive our collective success.
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Our 
Performance 

We are also conscious that to deliver high-quality 

and aesthetically pleasing buildings, we depend 

on competent designers, architects, investors, 

consultants, suppliers and contractors. As a 

team, we have developed a network of partners 

that share our values, and going forward, we are 

committed to:

Maintaining ESG Standards
Engage consultants and 
contractors that meet all 
our ethical, quality control, 
and ESG standards. To this 
end, we have developed a 
sustainable procurement plan 
and supplier charter that sets 
out our expectations, and that is 
applicable to all of our third-party 
suppliers and contractors.

Fair Compensation
Offer fair terms of engagement 
and payment.

Ongoing Engagement 
Promote ongoing engagement 
with our trusted third parties to 
ensure that standards continue 
to be met on both sides. Where 
a third party falls short of our 
ESG requirements, our preferred 
approach is collaboration and 
communication to ensure that 
our expectations are met.

RE-Thinking Governance

24



We endeavour to clearly communicate 
our ESG commitments, requirements 
and performance via several accessible 
platforms:

As a PRI signatory, RE Capital has 
committed to annual reporting in line 
with the PRI requirements.

We are considering TCFD/GRESB 
requirements in order to ensure that 

our ESG performance and climate risk 
disclosures are made according to 
industry best practice.

This ESG policy showcases our ESG 
aspirations and set outs our expectations.

Our policy will be reviewed annually 
by the ESG Committee and published 
on our website so it is accessible to all 
stakeholders.

RE-Thinking 

Our 
Performance 

Fulfilling ESG requirements is a reciprocal 

process. We must fully engage with our 

stakeholders: investors, property managers, 

tenants and communities, throughout 

construction, and encourage the need for 

accelerated change.
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RE-Thinking ESG

Our Team
We all have a role to play in ESG, from management, 

to the teams that constitute RE Capital, to our 

suppliers. We are in this together.

We believe the responsibility of fulfilling our ESG aspirations and commitments spans 
across our entire team and all contributors to our projects. 

Our ESG policy is mandated by CEO, Newman Leech, and fully endorsed at Board level.  
RE Capital’s management team are fully invested in this strata of corporate governance.

In addition, to support our day-to-day implementation and integration of ESG, we have 
created a dedicated ESG Team. This team includes representation from all departments 
and geographies within the business to ensure we reflect the diversity of our business 
in our ESG initiatives.  

We know that adequate representation in this team promotes engagement by all within 
the company. In turn, this will embed meaningful integration of all the actions we take.
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RE-Thinking Everything

Our Offices

Switzerland
Passage des Lions 6,
1204, Geneva, Switzerland
T: +41 22 552 5552

Portugal
Av. da Liberdade 108 – 3º e 4º
1250-146, Lisbon, Portugal
T: +351 210 200 068

Luxembourg
2, Place De Strasbourg,
L-2562 Luxembourg
T: +352 27 85 88 54

United Kingdom
7th Floor, 105 Strand,
WC2R 0AA, London, England
T: +44 203 318 1803


